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Fro m o u r
boa rd &
sta ff

Co-Chairs &
EO Joint Report
Nga mihi o te wā ki a koutou katoa.
Nā tō rourou, nā taku rourou, ka ora ai
te iwi
With your food basket and my food
basket the people will thrive
This whakatauki refers to collaboration
and a strengths-based approach. It
acknowledges

that

everybody

has

something to offer, a piece of the puzzle,
and by working together we can all
flourish.

We also wish to sincerely thank those
Board members who stood down after the

Our mission reflects this journey: To

2021 AGM for all their work: Jo Wrigley (Go

support community-led solutions that

Eco, Kirikiriroa), Laura Wragg (Envirohub,

empower regeneration and resilience.

Bay of Plenty), and Anton Drazevic (Nelson
Environment Centre).

Together, as Co-chairs and Executive
Officer, we are proud to have together

We hugely value the significant, continued

helped

Hubs Aotearoa

partnership with the Ministry for the

to complete another year of progress,

Environment, completing the second of

flourishing through the contributions

a

from our network of members, for the

Fund deed to support the capacity and

benefit of all our Hubs and our collective.

capability building of both EHA and its

The network has grown from 16 to 21

member organisations. This funding has

members, with greater geographical

supported EHA to distribute $1.2 million

reach coming with the addition of

to members towards operational costs.

Whanganui, Taupō, and Thames, and

Our initial staffing and funding strategy,

increasing membership interest.

developed with the support of Sandy

Environment

four-year

Community

Environment

Thomson from LEAD, has guided our staff
We would particularly like to thank our

growth with 4 key staff roles, as well

EHA Board members and the support

as developing the approach to diversifying

of their Hubs for their energy, passion

funding sources and telling our story. This

and commitment this year: Treasurer

has lead to welcoming Alex

Tina Ivory (EcoMatters, West Auckland),

Vernal - Partnership & Revenue Specialist,

Marielle Haringa (Independent, Bay of

and Victoria Vajda McNab - Impact

Plenty), Mike Maahs, (Waiheke Resources

Storyteller, as we end the financial year.

Centre), Susie Robertson (Sustainability
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Trust, Wellington), Stephen van Wonderen

Our MfE partnership has also created

(Whaingaroa

Centre),

collaborative EOI opportunities for Hubs

Ellieda Komene (Go Eco, Hamilton &

involved in Biodiversity and Essential

ENM, Palmerston North) and Ben Alder

Freshwater. We have also been successful

(Christchurch EnviroHub).

in selection for an Impact Investment pilot.

Environment

We continue to engage with our network
partners Community Energy Network
(CEN) and Zero Waste Network (ZWN),
including preparations for a combined
national hui. The joint networks also
now include Para Kore as we explore
how we can support Tangata Whenua
and develop as a strong Te Tiriti ally. We
MfE-supported

network

capability

development this year has included
further opportunities for participation
in our popular Peer-to-Peer mentoring
programme; a series of professional
development

workshops

including

governance training, Te Tiriti o Waitangi,
and on Financial support for Boards.
This is on top of our regular Network
themed zoom sessions, and our Hub
Managers sessions, as further platforms
for reciprocal learning. Our impact map
conveys the growing national coverage,
and now includes online regional maps
for greater insights and Hub-scale
perspective.
The Regional and National Hui, were
delivered online due to Covid, with well
organised, high-quality sessions, ranging
from financial and operational upskilling
to focus areas such as waste reduction
and food sovereignty and biodiversity,
through to the topical issues of Climate
Change, increasing diversity and our
responsibilities under Te Tiriti o Waitangi.
Although we were all disappointed to
miss the energy and value of an inperson hui, there was high attendance

have also developed connections with
advocacy and education groups such
as with NZAEE, AFRA, and Future Living
Skills Trust.
Our appreciation goes to our strong,
motivated and highly-qualified staff
team. Dr Jen Pannell leads our data-driven
reporting and mapping our collective
impact. We also recently farewelled Jess
Bradley - Admin, and Michelle Fitzpatrick
- Finance Administrator, both have been
fantastic team members and have been
a huge support to EHA. As such we’ve
also welcomed Anna Worsey and Tessa
Aylward to our staff, bringing new skills
and expertise to the team. Our staff
ensure EHA delivers increased impact
through continuing to strengthen each
Hub as well as together as a collective.
Our challenge for the upcoming year
is to put in place a sustainable funding
strategy

to

underpin

growth

and

development that will further grow
community-led

regeneration

and

resilience in Aotearoa. Based on this
report, EHA is in a strong position to be
able to deliver on that vision.

from hubs and increased reach across

Gorgina Morrison - Executive Officer

the network.

Janet Cole & Damon Birchfield - Co-chairs
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Our staff

Georgina Morrison

Anna Worsey

Executive Officer

Coordinator

Data Curator

Environment Hubs Aotearoa

Anna holds together board support,

The magic behind the EHA national

coordinates hub events and collabo-

and regional maps on the EHA website,

Victoria Vajda McNab

ration. The glue that is administra-

the guru of all of our data and pre-

tion support for the EO and all EHA

senting it in a beautiful annual report

activities.

each year.

Tessa Aylward

Alexandra Vernal

Impact Storyteller

Financial Administrator

Partnership & Revenue Specialist

In this newly created position, Victoria

Tessa has a keen eye for accounts

Alex is taking on our new role work-

will take our stories and wealth of col-

receivable and payable, is a Xero

ing on diversifying revenue for EHA,

lective impact data to the world, sup-

aficionado and support for financial

and creating partnerships for national

porting both the EHA story and those

reporting and advice for Hubs. Tessa

strength support for our goals.

of our hubs.

will be joining us from the beginning
of the 2023 Financial Year.
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Jen Pannell

Our board

Janet Cole

Damon Birchfield

Tina Ivory

Ben Alder

Marielle Haringa

Ellieda Komene

Michael Maahs

Susie Robertson

Stephen van Wonderen

Co-chair
Kaipātiki Project

Christchurch Envirohub

Waiheke Resources Trust

Co-chair
Ecomatters

Envirohub Bay of Plenty

Sustainability Trust

Treasurer
Ecomatters

Go Eco

Whaingaroa
Environment Centre
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VISION/PURPOSE
Resilient, connected communities regenerating te Taiao

Develop Hubs’
diversity of
financial
sustainablity
Facilitate
professional
development &
peer to peer
learning

TREATY STATEMENT

Facilitate
hubs sharing
experience, assets
& knowledge

&
TY
I
IL
B
BS
U
A
H
P
F
O

GR
OW
CA
CA
PA
CI
TY

We recognise Te Tiriti as
the founding document
of Aotearoa. We
acknowledge &
Develop a Te Tiriti
maintain that hapū in
framework &
Aotearoa never ceded
workplan. Deliver
professional
tino rangatiratanga.
development
We acknowledge that
our organisation has a
lot of work to do in
order to honour Te Tiriti.
Honour the EHA position
We will work hard to
statement on Te Tiriti &
support our staff, board
He Whakaputanga
and centres on their
journey to better
understand Te Ao Māori &
to be good partners. At the
Strengthen
relationships
heart of what we do & those
with, & support the
we support is the belief that
environmental
Papatūānuku urgently needs
aspirations of,
tangata
kaitiakitanga.

EN
EM
R
PL
O
W
D E V ELO P & I M
ME
RA
O U R TR E ATY F

whenua
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Strengthen
EHA’s financial
stability

K

C

MISS

Environm
Aotearoa
community l
that em
regenera
resilie

T

Collaborate
with Hubs &
network allies to
advocate for the
environment

BU

IL D E H

AS A
CRE

Strate
devel
Br
alongs
support
vo

Build great
culture, trust,
engagement &
communication
channels with
& between
members

our
strategi c
plan

Deliver
quality for
funders and
stakeholders
Be a
great employer

STREN
GTH
EN
COLLECT
TH
IVE
E
OF
EH

VO
D
A

ND

A
H A’ S B R
E
OIC
V
E
E DIBL

egically
lop our
rand
side & in
t of Hubs’
oices

Actively
voice EHA
core
statements

Focus on
key relationships
with Central government
and tertiary education
providers

Facilitate Hubs’
collaboration

CA

AN

IL D

CH

BU

ment Hubs
supports
led solutions
mpower
ation and
ence

SYST E M I C

SION

GE T
HROUGH
CY
ON
& CO
LLA B O R ATI

A

We
develop
partnerships
to complement
the skills within our
membership

Mentoring /
buddy system in place
between Hubs - help
new hubs to
succeed

VALUES
For the benefit of members,
their communities &
Papatūānuku we act with:
COLLECTIVE GOOD
To establish and grow mana
enhancing relationships
INTENT
Act thoughtfully,
deliberately, & purposefully

LEADERSHIP
Lead by example
DIVERSITY & INCLUSION
We seek out, listen to & include
diverse voices & identities

Develop
core
statements for
EHA
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funding
NEARLY

YEAR 1

$1.1 M
ALLOCATED
TO 16 HUBS

OVER

YEAR 2

$1.2 m

CRITERIA OVERVIEW
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Our unique funding allocation
model is improved upon every
year following feedback from
our hubs. This year we asked
hubs to self-assess where they
sit across seven different areas;
Physical Presence or Identity,
Network strength, Inclusiveness
and Accessibility, Growth Mindset
and Proven Outcomes, Financial
Robustness, Te Ao Māori and Te
Tiriti o Waitangi, and Alignment
of Core Activities with SDG’s. The
self-scores are reviewed by EHA
staff and used to assign hubs
into three tiers. Each hub receives
$30,000 baseline funding plus an
additional tier-dependent top-up,
with the highest amounts given
to tier 3 hubs to account for the
growing operational costs as hubs
grow in size, capacity & capability.

ALLOCATED
TO 16 HUBS

SUMMARY
Since October 2020, EHA has been
responsible for administering funding
to Hubs from the MfE Community
Environment Fund to support building
their capacity and capability. In a codesigned process between MfE, EHA
and Hubs, the member-based Funding
Steering Group develop, lead, and review
the funding model, process, and criteria.
Hubs self-assess according to the criteria,
which are used to determine a tiered
grant allocation.
This high-trust allocation model allows
for self-reflection and gathers knowledge
at the organisational level from the hubs
who know themselves the best, with a
built in system for staff to moderate these
scores across the network. The criteria
range from internal network participation,
regional strength, collaboration and
impact, to accessibility, growth mindset
and systems. This allows the unique
strengths of each hub to be recognised.
In 2021, 16 hubs applied, making a selfassessment of their fit within criteria
across three tiers of funding, reflecting
on their level of operations, activities,
reach, and impact. Hubs were allocated
between $69,916 and $84,172, from a
total pool of $1,246,960. Staff wages are
predominantly how grants are spent with
a small portion covering other operational
costs.

LAST YEAR:
THIS YEAR:

“Going through the EHA funding
process inspires a period of selfreflection, a time to consider how you
can continue growing and what you can
achieve. It’s cool to look at what hubs in
the higher tiers are achieving. That’s
the value of EHA, as seeing what’s
possible really opens up your mind.”
- Sustainable Taranaki

The MfE funds distributed
by EHA are largely going
towards operational costs
in the hubs. As these
network-wide figures show,
supporting
operational
costs allows hubs to grow
capacity & capability.
This can be through more
staff, sometimes especially
dedicated to fundraising.
Thus, the MfE funds are
catalysts for continuous
growth.
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Over the past 12 months we welcomed 5 new hubs into our
network. Each contributes new local knowledge and individual
strengths enhancing our collective mahi throughout Aotearoa.
Meet our new members!

PROJECT TONGARIRO
The key focus of Project Tongariro is to enhance the values
of Tongariro National Park promoting its conservation and
restoration, but they initiate and collaborate on several
environmental initiatives in nearby communities. This is well
illustrated by their work at Waiotaka undertaking wetland
restoration with Ngāti Rongomai, and in initiating Greening
Taupō, Kids Greening Taupō, and Predator Free Taupō.

SUSTAINABLE WHANGANUI
Sustainable Whanganui stands for environmental sustainability, social equity, cultural richness, and community participation in the Whanganui region. They support the local
community resilience, offering comprehensive, useful, and
timely advice to help people become more self-sufficient.
They assist the community to create and utilise practical
solutions for sustainability through several projects, such
as Fruit Trees in Schools, with over 60 schools in the region
taking part, which now has expanded to the wider community.
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the eha network

HAERE MAI TO OUR
NEW HUBS

ECOCENTRE KAITAIA TE POKAPU TIAKI
TAIAO O TE TAI TOKERAU TRUST
The Ecocentre aims to strengthen connections by creating and nurturing local ecohubs, facilitating meaningful learning opportunities and contributing to resourceful
communities, making the Far North a better place for people to live both socially
and environmentally. They provide information on local environmental initiatives
and workshops, advice in sustainability issues and low-cost products to help people
live healthy, sustainable lives. Some of their key projects are Tai Tokerau Timebank,
where members provide peer-to-peer help, and contribute to community projects,
in exchange for time credits; and Anō Anō, a community upcycling space, that promotes upcycling and clothing rescue sessions, among other activities.

BEAUTIFICATION TRUST
The Beautification Trust is a social
enterprise on a mission to connect
and empower communities to learn,
love and look after our environment.
The Trust promotes environmental
education, community events and
beautification projects all over South
and East Auckland, with three key focus areas: love, respect and restore
the environment; teach and facilitate
environmental and sustainability
education; and create communities
of belonging and connection.

THE BASKET
The Basket was set up to contribute to an environmentally
and socially just Hauraki, through education, awareness, advocacy, and coordination, to meet the need for greater collaboration and partnership building across different groups
in the Hauraki-Coromandel region. Their long-term goals
are to support and connect initiatives that build community
resilience in relation to inequality issues such as housing, climate change, food security and sovereignty, environmental
restoration, biodiversity, waste reuse and community-based
education on themes such as Te Tiriti o Waitangi.
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WHAT DOES
IT MEAN TO
BE AN EHA
MEMBER?
Being part of EHA brings greater access to
funding, support, and facilitation between
our member Hubs and external groups.
The many benefits of EHA membership
include:

01

NETWORKING
•
•
•
•
•

Discounted Hui attendance (regional & online)
Online conferencing facilities
Professional development including Peer-to-Peer visits
Collaboration with other members across New Zealand
The support of a network of sustainability professionals

FINANCIAL

02

03

•
•
•
•

COLLECTIVE VOICE
•
•
•

04

Future funding for eligible hubs
Financial assistance
Financial support to visit other hubs
Opportunities for national-level projects & buying groups

National advocacy
Regular communications about member activities, successes and
learnings and external news
Promotion and access to our inactive mapping system

AS WELL AS...
•
•

Access to shared documents and resources
Voting members are also able to stand for election to the EHA
Board, and to vote on nominated candidates

“The peer-to-peer scheme is one of
the best aspects of being part of EHA”

14

Being part of a large network helps hubs share ideas and knowledge
“We’ve been inspired by visiting other EHA hubs and seeing what they
have achieved. We realised we could
make a purpose-built facility that
combined some of the best features
that we saw”
Rhys Taylor, Sustainable
Canterbury Trust

South

And this is becoming a reality: a
dream 7 years in the making is finally
coming true with their new headquarters, a repurposed old timber
building showcasing some of the best
sustainable building solutions, being
inaugurated in the coming months.

“We were keen to join this network
so that we could learn about the
exciting projects and processes
other groups are leading and
to connect with them. We want
to contribute our passion for Te
Tiriti based environmental work
and community building and EHA
is a powerful and positive space
to advance this work“
Catherine Delahunty, The Basket

Photo by Sustainable South Canterbury Trust

A round up of our

HUI

This year we adapted to Covid by
holding our regional hui as a single
combined event. But that didn’t stop
us from packing in a huge variety of
presentations over 5 full days. Hubs
took the opportunity to present their
mahi and inspire each other in breakout discussions covering topics from
kai resilience, to Te Tiriti partnership,
from climate impact to making the
most of technology.

We also co-hosted the annual
Strenthening Communities Hui
along with our collaborators Zero
Waste Network and Community
Energy Network, where we issued
a challenge to take collective action on climate change. The hui
was kicked off with keynotes from
Minister James Shaw and Tina
Ngata. We have also been running ongoing Te Tiriti education
facilitated by Hinerangi RhindWiri, and some of our hubs’
learnings from this are explored
on pages 26-27.
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WE COLLABORATE
We’re creating new relationships as a network!
As hubs collaborate with more organisations
we increase our collective reach. This creates a
domino effect - more collaboration encourages
more collaboration. Greater collective impact and
network building becomes a means to influence
more positive change in our communities.

THIS YEAR,
HUBS DIRECTLY
COLLABORATED WITH

873

ORGANISATIONS
NATIONWIDE
THAT’S ALMOST

TRIPLE

LAST YEAR’S
NUMBER OF 293

Collectively, hubs
have membership
across 48 other
networks (compared
with 30 last year).
This network
diagram maps
those connections.

HUBS ENGAGE
WITH OVER

950

ORGANISATIONS
THROUGH
COLLECTIVE ACTION
NETWORKS
COMPARED WITH 247
LAST YEAR
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HUBS ARE EXPANDING THEIR REACH
Not only is our network growing
overall, but individual hubs
are increasing their reach as
well. Each hub is, on average,
a member of 3 other networks.
The average hub now directly
collaborates with 46 other
organisations and engages
with

51

collective

others

through

action

networks

(over twice last year’s average)

THE AVERAGE
HUB HAS

MORE THAN
DOUBLED
ITS COLLABORATIVE
REACH SINCE LAST
YEAR
17

“Seeing photos online just isn’t the same as being there”

A round up of our...

PEER-TO-PEER VISITS

Despite Covid-19 restrictions and reservations, we have been able
to continue to better support knowledge transfer between hubs
through our peer-to-peer programme. This year EHA funded 4
visits, with 3 hubs travelling to 3 other hubs and 1 to a non-EHA
organisation. These visits supported upskilling in the areas of food
rescue, biodiversity, waste management, as well as networking.
Some excerpts from peer-to-peer reports are highlighted here.
ENVIRONMENT NETWORK MANAWATŪ TO KAIPĀTIKI PROJECT,
28TH OCTOBER 2021
Purpose: Strategic development
“Kaipātiki is very much ranked at the top of the Environment Hubs
Aotearoa ranking list that was collated based on the EHA funding
application process. A private trip up North offered the opportunity
to go and visit and compare notes. Janet Cole and her team were
most welcoming and it was a wonderful day out and about in the
community of Birkdale (Northshore Auckland).
“Its activities are a mix between creating and responding to community interest and demand, helping to grow new mini hubs/networks
of community action. This model could well work for ENM going forward. A recommendation was for ENM to continue a dialogue with
Kaipātiki in the process of reshaping ENM’s strategic direction.”
Heike Schiele, Environment Network Manawatū

“Simply having EHA make introductions
and the necessary networking to provide
these opportunities has proven invaluable!”
GO ECO TO MARLBOROUGH ENVIROHUB, 25TH MAY 2022
Purpose: Biodiversity
Other orgs: Picton Dawn Chorus, the Wilding Pine Removal Project, Kaipupu
Sanctuary
“We were very excited to visit Picton as they have a few major predator control
projects which we were able to learn from and see first-hand. The Kaipupu
Sanctuary was of particular interest to us in that it is a potentially predatorproof eco-sanctuary, a peninsula which could be a sanctuary for numerous
species if their problems with pests and access can be solved.
“Overall, our trip was extremely useful for us and we recommended that other
members of our team take up the opportunity to take part in the peer-to-peer
education that EHA offers.”
Harvey Aughton, Go Eco
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Photo by

SUSTAINABLE SOUTH CANTERBURY TRUST TO CHRISTCHURCH
ENVIROHUB, 18TH MAY 2022
Purpose: View hub physical premisses
Also visited: Riverlution Ecohub, Christchurch Botanic Gardens, Otakaro Orchard,
EnviroWaste
“The trip was full of exciting conversations and networking. Ben was a wonderful
host. He showed us around the Riverlution Ecohub. They are based with Richmond
Community Garden. This incredible space allows the community to wander through,
feed the chickens and look at the gardens. They had a children’s play area which
was a great inspiration for us, as we have one in our plans. We loved the water container to allow water play. They had a fungi area, which was something we hadn’t
thought of. We loved the theme idea and the information panels.
“It was so interesting talking to Ben. He was very passionate and knowledgeable. It
was great going as a group as we were able to bounce ideas off each other. Seeing
photos online just isn’t the same as being there. This is integral to reducing isolation
in your planning, to save time reinventing ideas when there are already good things
happening down the road and gave Ben a chance to reflect on their practices by
hearing what we have planned. The whole group found it very educational.
Thank you so much for making this opportunity available to us.”
Alice Brice, Sustainable South Canterbury Trust

“Really grateful for the deep thinking,
background work and level of expertise EHA
brings to training opportunities for the hubs.”

ust

ury Tr
h Canterb

ENVIRONMENT NETWORK MANAWATŪ TO SUSTAINABILITY
EXPO, 8TH JUNE 2022
Purpose: Networking, kai, waste, social enterprise
Other orgs: Manawatū Food Action Network, Kaibosh, Source to Sea, The Tip Shop,
Just Zilch, Everyone Eats, Kaicycle
“We learnt a lot about the different organisations and businesses involved in the area
of sustainability in the greater Wellington region. I attended the talks on local food
systems, product stewardship, resource recovery and the sharing economy.
“I think learning from organisations that operate in other regions but do similar work
is crucial. It was awesome and inspiring to see the number of people working so hard
in this space to make an environmental impact, and that there is so much hope for
a better future. Having the opportunity to network with organisations from another
region gave me a fresh perspective. This was also an opportunity to bond with my
coworkers outside of normal office settings.”
Daniel Morrimire & Nelson Harper, Environment Network Manawatū
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TAKIWĀ
MAP
EHA is working with Takiwā, a data
analytics platform based in Aotearoa to create online interactive
maps of our hubs and combined
mahi, our collaborators, as well as
incorporating aligned organisations
& datasets from around the motu.
Our vision is to create a map that
advocates for the collective value
of our work; that helps us strategise and grow our impact; and that
strengthens existing networks and
nurtures new connections.
This year has seen fantastic progress for
our maps. Our interactive public-facing
national map shows not just the EHA network, but also the Zero Waste Network and
Repair Café network throughout Aotearoa.
We also host the Community Energy Network dataset created in collaboration with
Massey University showing all community
energy initiatives nationwide. It is enhanced
with data layers showing conservation
land, water quality, and local authority
details. We are continually expanding and
exploring opportunities to collaborate with
aligned organisations.

REGIONAL MAPS
Six of our hubs also now have public-facing regional maps.
These maps are co-designed with hubs according to their
individual needs, and can be used to show their mahi and
impact, or create regional directories for the public, or explore projects in detail. Some examples of how these are
being used are below.

CHRISTCHURCH ENVIROHUB - DIRECTORY
Christchurch Envirohub have used their regional map to
create a directory for the public to help them connect with
organisations working in the environmental space in the
region. Ben Alder explained what this resource means to
their hub:
“Christchurch Envirohub has had a year full of development and growth, taking on a variety of new projects along
with new staff. One thing that stands out amongst the rest
is the current development of our Digital Geographical
Map and Directory.
“An unfortunate trend within the Canterbury region is that
often environmental and community mahi goes unnoticed.
In fact, a lot of the time organisations and communities
aren’t even aware of the other groups and organisations
out there fighting for the same or similar causes. Often this
lack of awareness leads to a lack of collaborations and
results in a variety of different groups and organisations
forming that unintentionally overlap or interrupt the mahi
already being done, creating competition for funding in
the absence of collaboration.
“It also provides a symbol of accomplishment, for all the
mahi that is being done, and all the strength Canterbury
has toward the environment and community. Not only
making it easier for organisations to seek out and enable
collaborations but for the public to appreciate and get actively involved in the great mahi being done around them.”
Ben Alder, Christchurch Envirohub
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ENVIRONMENT NETWORK MANAWATŪ - PLASTIC POLLUTION CHALLENGE
Environment Network Manawatū have used their regional map to showcase the annual Plastic
Pollution Challenge. This project launched in 2019 to understand the scale of plastic pollution
going into the Manawatū river via our urban streams and to use this knowledge to improve the
health of our local waterways. The map allows users to interactively explore how much plastic
has been removed from each site, and will soon be updated to show trends over time.

KAIPĀTIKI PROJECT - STREAMCARE
Kaipātiki Project are using their map as a tool to help engage students with their Streamcare
project, monitoring stream health within the catchment. The map shows detailed water chemistry readings over time at each site, as well as freshwater fish and invertebrate species that
have been spotted. Users can click on species sightings to bring up ecological information, and
students can explore what the data they collect tells them about their local awa.

21

hub highlights
stories from around the motu

COMMUNITY &
SOCIAL IMPACT

Hubs are active & relevant actors
in their communities, supporting
community resilience & wellbeing.
CURTAIN BANKS - SUSTAINABILITY TRUST

“Each year the Wellington Curtain Bank
helps over 650 low-income families to
stay warm in winter. One such recipient is
Grace (name changed to protect her identity) and her children, who had to flee their
own living environment and are slowly rebuilding their lives.
“We act as a link to create a circular support system. The Wellington community
donates their curtains and our team of 25
volunteers and two staff sort and sew them
so that they perfectly fit each window before we send them back out to the community. We also know what a difference it
makes for people in terms of feeling cared
for and creating a sense of home.”

Pictured: Curtain bank volunteers in action. Credit
Sustainbility Trust

GREENING TAUPŌ DAY - PROJECT
TONGARIRO
“On June 3rd we held our annual ‘Greening Taupo Day’. All of the work that we do
in the community and with schools is provided free of charge, so this was an opportunity for people to give back.
“The main event took place at Crown Park,
where 4,500 native trees were planted by
over 1,500 people! The mayor opened the
day and planted the first tree. The event
has become a festival of environmental education, with free food, music, and
many local experts on site with free activities for the kids.
“30 schools/ECE centres participated in
some way. It is really cool to see our community come together to support a local
community group. And it’s even more special to see everyone helping to improve
our local environment while educating our
tamariki about the importance of restoring our native bush to bring back our native wildlife.”

”I arrived home on Friday after work to find my fabulous new curtains. I almost
cried; I could not believe how beautiful they were. I spent Saturday putting
them up. That night was freezing, and got down to 3 degrees, but my home
was so much warmer. Really amazing.” - Grace
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CONNECTING
WITH PEOPLE

This year has seen huge increases in public
engagement and interest for our hubs. Hubs
are connecting with young & old nationwide.

BEACH CLEAN UP - WHĀINGAROA
ENVIRONMENT CENTRE
“In May 2022, as part of Māui Dolphin Week, we lead
a beach clean across the harbour at Te Ākau. The
weather was stunning, and the views were spectacular. After a day of clean up fun, we had BBQ with
sausages at the community garden where tamariki
received a medal for their contribution. Thanks to our
volunteers’ enthusiastic participation, we kept 23kg of
rubbish out of our ocean and marine life! Ngā mihi
nui! One of our youngest volunteers was Tanner, 6.5yrs
old, and we had a chat to her a few weeks later:
DO YOU REMEMBER SOME OF THE THINGS YOU FOUND ON
THE BEACH CLEAN?

“Polystyrene, I found a black one and a white one!”
WAS THERE ANYBODY YOUR OWN AGE?

“Younger people, older people, and people the same
age.”
WHAT WAS THE BEST THING ABOUT THE DAY?

“That we could get a prize at the end !”
Pictured: The winner receives their Māui Dolphin medal.
Credit: Whāingaroa Environment Centre
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EQUITY &
INCLUSION
Our hubs are invested in equity and
inclusion, aiming to make sustainable
learning and practice accessible to all.
They support and engage marginalised
communities, overcoming barriers such
as income, language, and geography.
We leave no space for discrimination
and actively engage in affirmative action initiatives.

“We provide tailor-made volunteer
opportunities for rehab clients
with head injuries, so they are
able to meaningfully engage
in taiao work and community
programmes.”
“We have started a not-for-profit
power company that is focused on
helping those in energy poverty,
not only with guaranteed price
points on power but also wrap
around services to help them be
able to use energy efficiently.”
“Our weekly support of our local
college’s gardening electives
involves building relationships
with young people who are from
marginalised groups, particularly
low-income families and the
LGBTQI+ community.”
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WE ASKED HUBS: “WHAT
HAVE YOU DONE THIS YEAR
TO BE A BETTER ALLY TO
MARGINALISED GROUPS?”
To allow for the broad scope of different ways our hubs tackle inequality, we
asked for members to describe how they
are becoming better allies in their own
words. The quotes and word cloud on
these pages highlight many diifferent
ways this is being achieved.

The plot on the right shows
the number of times different
themes were mentioned in hubs’
answer to the question “what
have you done this year to be
a better ally to marginalised
groups”. Wedge height corresponds to more times a theme
was mentioned. Themes were
distilled from hub answers and
categorised into project-related
initiatives (mahi), groups that
are being worked with (who),
and initiatives related to hub
processes and staff (internal).

“We have made an application
to the Ethnic Communities fund
to specifically hire a migrant
manager to operate our Tool
Library. The Migrant Manager
may be a new migrant/refugee
and we are prepared to support
English Language development
for this candidate and enable job
progression through training.”

Pictured: Word cloud based on hub answers

“Our Migrant Communities program
focuses on integrating sustainable
practices from the migrants’
backgrounds with typical Kiwi and
Māori practices such as recycling,
growing kai, composting, and
energy efficiency.”
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WE ASKED HUBS: “WHAT HAVE

TE TIRITI
PARTNERSHIP

YOU DONE THIS YEAR TO BE A
BETTER TE TIRITI PARTNER?”

At EHA, we recognise Te Tiriti as the founding document of Aotearoa, and are committed to support
our staff, board and hubs on their journey to better understand Te Ao Māori and to become better
partners. As part of this commitment we are also
looking to support, and work more closely with,
Para Kore and their team, and as part of that relationship were able to offer a series of Te Tiriti
o Waitangi workshops led by the wonderful Hinerangi. EHA staff and representatives from every
hub have attended these and found them inspiring and thought-provoking for how to translate
our allyship to tāngata whenua into our projects
and overall operations. Our hubs are invested in
being better allies, and these are just a few of the
many projects that show their commitment to that
journey:

HAUTAPU - GO ECO
“This year, Matariki has brought great gifts of
learning and love. Our team has come together, shared food, reconnected to learn and reflect on the year that has been and look ahead
on our shared journey towards healthy environments and thriving communities. We are grateful
to all of the people and organisations that share
knowledge and support our learning
“The start of a new year is also a time for us to
reflect on our Tangata Tiriti practice development, critically thinking about how we exemplify our practice in ways that offer learnings to
other tau iwi organisations. Identifying where we
have been performative or tokenistic in our expression of learning is part of this. Committing
to self-examination moves us forward. The more
we question & inspect our own motives the more
we understand our relationship with colonisation
and the powerful influences that exist within our
cultural worldview.
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“We held our first Hautapu event, we’re working
with communities to expand kai sovereignty visions alongside Māori and Pasifika communities,
introducing Hue growing and waananga too all
in 2022.”

Photo by

Go Eco

“We are very much changed by EHA’s Te Tiriti training!
We look forward to challenging ourselves more.”

We asked our hubs to tell us in their own words how they
are working to become better partners. We have chosen key quotes to highlight the many ways our hubs are
building relationships. The chart opposite shows the
number of times each theme was mentioned in hub’s
answers.

“We continue to develop our Iwi & Hapū
engagement to provide opportunities for them
to exercise their kaitiaki role. We increasingly
have Iwi representatives or cultural advisors,
involved with specific projects and leading
tikanga at key milestones.”

“We supported the local iwi by planting 10,000
native trees when whānau-based planting plans
became non-feasible due to Covid-19 restrictions.”

“We are working with Para Kore to reach
our Tāngata Whenua community members. Our
workshop has a monthly Tikanga or Te Ao
Māori focus, presented by local tāngata whenua.”

“We have historically held a contract to monitor
inanga spawning sites on local awa. The new
contract saw our biodiversity team train hapū
representatives to take over the contract to
monitor their awa.”

“Our festival programme included two pekapeka
and pūrakau bat walks incorporating traditional
Māori musical instruments, a raranga workshop,
a pataka kai workshop, and a gardening with
Tikanga Māori workshop”

“Our festival programme included two pekapeka
and pūrakau bat walks incorporating traditional
Māori musical instruments, a raranga workshop,
a pataka kai workshop, and a gardening with
Tikanga Māori workshop”

“We have had sessions with our local iwi,
bringing together all organisations and their
staff, committees and trustees, alongside iwi
representatives to have open discussions how we
can work together for our mutual environmental
goals for our entire community.”
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Photo by Envirohub
Marlborough

35%
increase

INNOVATION

IN THE NUMBER OF PROJECTS
DELIVERED THIS YEAR
Our hubs are innovative in their solutions
to fight climate change, support their
communities and maintain their organisations’ sustainability. They are resilient, and
managed to thrive through the challenges
presented by Covid-19.
Having more resources to spend also helps
hubs work more closely with their communities to identify needs and find ways to
address them through new projects.
A total of 65 new projects were started this
year across the network - that’s 44 more
than last year. They delivered a total of 218
projects (57 more than last year)

DISHWASHING TRAILER - ENVIROHUB
MARLBOROUGH
“Marlborough events are set to reduce
single use packaging and waste with reusable dishes on offer from Envirohub Marlborough’s new purpose-built Zero Waste
Dishwashing Trailer. With the support of
generous sponsors, Envirohub Marlborough now has a way to provide more
food vendors with crockery and utensils
that can be washed, rinsed and sanitised
at events to be used over and over again.
This exciting new community resource will
be available to events across Marlborough starting this spring.”

Pictured: the 950 organisations that our
hubs collaborate with across the network
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“The Wednesday Challenge helps me feel empowered. It feels good to do my bit to
contribute to a better environment. I love the use of the word “challenge” because it really
is a challenge to not use your car for a whole day. But I think most people will find it very
doable and enjoyable” - Heather Johnson, Toi Ohomai student
WEDNESDAY CHALLENGE ENVIROHUB BOP

TRANSPORT

To reduce carbon emissions and improve people’s
health and wellbeing, many of our hubs run initiatives
to increase bike usage and other modes of transport.

“The Wednesday Challenge is a one-year
pilot project to encourage the community
to change their mode of travel, reducing
emissions, improving traffic, and contributing to people’s mental and physical
wellbeing. The goal is to get people out of
their cars and onto buses, cycling, walking, carpooling, scootering, or even working from home.

“Neighbourhoods, businesses, organisations,
and schools can join as teams, which can increase engagement through peer-support
and team building. Participants can track
their progress through a custom-made app.
The project has clocked 83,000+ journeys so
far, with 10,200+ people partaking, and 53
schools, 68 businesses and 75 organisations
teamed up. Conversations with other EHA’s
hubs are well on their way to replicate the
project in other regions.”

Photo by Envirohub BOP

ECOMATTERS
BIKE POEM
This gorgeous poem was penned
by K.C., 10 years old, as koha for
a bicycle from Ecomatters’ bike
hub. She came in to fix her old
bike but it was in poor condition
and too small for her, and her
family was not in a financial position to buy a new one. We think
this poem is fair payment!
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Photo by Waiheke Resources Trust

RESTORING THE
WHENUA

Our hubs love to get their hands
dirty! As our network & capacity grows, so does the scope and
impact of our conservation mahi.

TE REA - TAIRĀWHITI ENVIRONMENT CENTRE
“TEC worked alongside whānau and hapū to
co-design Te Rea, a matauranga Māori-based
environmental restoration project that supported 8 different whānau and hapū entities across
Tairāwhiti. TEC set up the Te Rea Hub to provide
project management support, health and safety,
technical experts, a custom GIS app for each
group, logistics, training, and held the reporting
responsibility for the funding.

LOVE OUR WETLANDS - WAIHEKE RESOURCES
TRUST

“The 8 whānau and hapū entities were able to
employ 70 kaimahi to work on the restoration of
their whenua with full support from the Te Rea
Hub to achieve their work plans and aspirations
for their whānau and whenua. There were regular training workshops, wānanga, and skill sharing opportunities.”

EcoZip Adventures partnered with Waiheke Resources Trust to create a donation system for the
Love our Wetlands project. It allows donors to see
funds spent locally restoring Waiheke’s taonga
wetlands. Healthy wetlands reduce the effects of
climate change by sequestering carbon dioxide,
reducing erosion, improving water quality, controlling flood waters, and maintaining surface
water flow during dry periods.
For Gavin Oliver, Founder of EcoZip Adventures,
partnering with WRT was a no-brainer. “Our entire business plan revolves around the restoration and celebration of Aotearoa’s native forests.
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“Working with a highly skilled environmental
partner means that our donations are going to
be invested in the right trees, bought from local
suppliers, planted by the hands of local people,
and guided by local knowledge. None of the
money gets lost on transportation or administration costs and it all stays on the island.”

Photo by Tairāwhiti Environment Centre

”The highlight for our Trust was employing our
whānau here in Matakaoa and working on our
whenua. For the long-term this means employment for our whānau, upskilling and training and
more development and restoration on our whenua
and in our communities”
- Len Walker, Te Wairoa Charitable Trust

HEALTHIER WATER
Our hubs are contributing to cleaner,
healthier waterways and beaches
nationwide.
STREAM CLEAN UPS - ECOMATTERS
Our hubs connect people with their surroundings. Check out the feedback Ecomatters received from a member of their
local community:
“A few months ago, I went to a local public stream walk which was led by Allanah
and Pam from Ecomatters. They shared
with us all sorts of things, about the history
of the twin streams project, about riparian planting, invasive weeds, and all of the
community activities that happen along
these streams. It was so educational but
it was way more than that for me. Having that face-to-face connection with
passionate people telling stories about a
place that they love is so powerful.
I would consider myself pretty environmentally-minded already, but it wasn’t
until I made this connection that I really
started to develop a sense of care for
my neighbourhood, my community. I got
involved in a planting day and I took my
flatmates down to the stream
and pointed out the native
species and invasive weeds
to them, and today we
went down to the stream
and removed two big rubbish bags.
I guarantee I wouldn’t
have been motivated to
do this had it not been for
the human connection on
the ground and the sense
of belonging, of being part
of a community initiative in
my place”
Photo by Wes Hicks on Unsplash
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CIRCULAR
ECONOMIES
ANŌ ANŌ - ECOCENTRE KAITAIA
“Anō anō is an upcycling space for the community to come together and find creative
and inspiring ways to keep old clothes, fabric and textile waste out of landfills.
“We provide education and workshops
around the impact of fast fashion and the
textile industry, and offer alternative, sustainable choices. We create workshops
specially to fit the needs of individuals and
groups looking to upskill, get creative, or just
have fun in a group with fabric and handcrafts.
“We welcome the public to come and work
with our sewing machines, overlockers, and
have some sewing fun. We also teach handcrafts like visible mending, crochet, knitting,
weaving, bookbinding, dyeing, etc. We are
keen to help our local community to change
our relationship with clothes and make it fun.
“We also connect with local businesses looking for sustainable alternatives to disposable packaging and single use plastics, such
as laundry bags made from old sheets for
laundromats, and mesh produce/dry goods
bags for grocery stores and markets.”
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Photo by Ecocentre Kaitaia

Reuse, reduce, repurpose, reinvent, repair.
Our Hubs get creative to engage the community in using up materials until the very end of
their life cycles before recycling. Repair cafés,
upcycling workshops, timebanks, composting, as well as strong campaigning and messaging are supporting important awareness
and behaviour change in our communities.

Photo by the Beautification Trust

WASTE
Hubs are key actors in the waste reduction sector, promoting initiatives with behavioural change outcomes, and substantially reducing waste sent to landfill.

E-WASTE - NELSON ENVIRONMENT CENTRE
Anton Drazevic, Nelson Environment Centre’s
CEO, has been passionate about establishing
a thriving e-waste recycling programme since
joining the organisation in 2018. When asked
about e-waste collection back then, Anton
laughs and shares his memory - “when I first
started, our e-waste programme was a hole in
the wall. Literally!”
So how did it go from a hole in
the wall to a thriving workshop?
“A key focus has been to create
a programme that’s as self-sustainable as possible. We wanted
to increase public awareness
of e-waste recycling, plus opportunities for both employment
and volunteering, and of course
capture as much recyclable material as possible for processing
in NZ. Our mantra here is ‘Repair, Reuse, Recycle’ - so before
we break down any items, we
check to see that they can be
repaired. We’re proud to offer
affordable electronics for sale
through our ReUse Shops and
digital sales channels”, comments Anton.
The e-waste programme currently employs 3.75 FTEs and
engages several volunteers who

Pictured: One of this year’s Eye on Nature Wearable Arts Fashion Show contestants.

EYE ON NATURE WEARABLE ARTS BEAUTIFICATION TRUST
“This year’s Eye on Nature Wearable Arts Fashion Show challenged students to design garments
around the theme ‘Incredible Kai’, exploring the
food cycle and how it impacts the environment. Reducing and diverting food waste from landfill and
lowering the environmental impact of food production is a vital part of solving the climate crisis. Food
security is another poignant issue, with soaring
food prices affecting families across the country.

help with dismantling electronics. What does the future hold
for this programme? “Since 2017,
the Centre has collected over
109 tonnes of e-waste,” says Anton “and we’re still going strong.
Next step? Tackling e-waste
product stewardship”.

“As well as originality, effort and interpretation
of the theme, the artistic creations are judged on
the materials used and the impact they have on
the environment. The end goal isn’t just creating
a garment, but to consider where the materials
come from and what will happen to the garment
afterwards. Can it be recycled? How will it break
down? It’s all about encouraging tamariki and
rangatahi to make sustainable choices.”
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KAI

Reducing the environmental impact of the food chain is a
large part of our hubs’ mahi. Through initiatives such as food
rescuing, community gardens, composting workshops, and
sustainable backyards, they avoid sending good kai to landfills, promote food sovereignty and security, promote resilience, and support vulnerable communities.

FOOD SOVEREIGNTY - KAIPĀTIKI PROJECT
“We have garden and soil making initiatives at two sites in North Auckland as a
response to the changing needs of our
community and heightened awareness of
food vulnerability. Throughout the year,
we run volunteer sessions three times a
week, where we grow organic food in
the gardens and orchard and facilitate
soil production through two Community
Compost Hubs. Through volunteering,
workshops, hub membership and advisory support, we enable the community to
practice these skills locally and encourage
people to also practice at home.

“When people are empowered to
grow their own food, the vulnerable
position of relying on food rescue
services is reduced. The practice
of healthy food and soil making also
has long-term benefits for the environment by capturing carbon and
returning nutrition to the soils. This
helps the community to be a part of
a ‘green recovery’ from the impact
of Covid-19.”

Pictured above: One of Kaipātiki Project’s volunteers at their North Auckland gardens, with planting guide wheel. Opposite: Planting underway at
another of Kaipātiki Project’s gardens. Credit Kaipātiki Project.
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OUR MEMBERS

ngā mihi maioha

Feedback
from our hubs...

OUR COLLABORATORS

OUR FUNDERS

“Thank you for all that you do. We
would not be able to do the things
we have, and develop and grow the
way we have without your support
and development strategies and
opportunities!”

